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This tutorial is a sub-set of 7 days of instruction 
(about the same as a 1 semester university course) 

I do not believe in ñBest Practicesò (I believe in 

problem solving via experience, experiment & education) 

Everything in this tutorial is based on personal 

experience in *some* context (but not yours) 

Do adapt concepts to your situation/context 

I *like* questions! (and challenges) 

Do followïup with me (what works for youé or doesnôt) 

Notes  
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Ask questions (helping you understand is very important 

to me)  

Do not be shy (did I mention that I *like* to be challenged 
and interact with you?) 

Donôt worry about what ñthe bossò will or wonôt 
allow (at least not before you I finish explaining) 

Do laugh at my jokes (or groan ï so I know if it didnôt 
translate well) 

Do network with others who are here (I bet they have 
great ideas too) 

 

To Get The Most From This Class  
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I speak 1 language (not very ñnaturallyò) 

I speak quickly (especially when Iôm telling stories) 

I choose words very carefully (that may or may not 
translate well) 

Some suggestions are harsh (use at your own risk) 

WARNING  
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System or application characteristics related to: 
 

Speed:  
- responsiveness 
- user experience 

Scalability:  
- capacity 
- load 
- volume 

Stability  
- consistency 
- reliability 
- stress 

What is Performance? 
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What mom tells people: 

I help people make websites go fast. 

What is Performance Testing? 

What I tell people: 

I help and/or teach individuals and organizations to 
optimize software systems by balancing: 

Å Cost 

Å Time to market 

Å Capacity  

while remaining focused on the quality of service 
to system users. 
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Performance vs. Load Testing? 
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Who is Responsible? 
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Where Does it Fit? 
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To Prevent tƻƻǊ tŜǊŦƻǊƳŀƴŎŜΧ 

Χ ŘƻƴΩǘ Ƨǳǎǘ ǊŜŀŎǘ ǿƘŜƴ ƛǘ ƘŀǇǇŜƴǎΦ 



!ƴ hǳƴŎŜ ƻŦ tǊŜǾŜƴǘƛƻƴΧ 
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Conception to Headstone 

 

Not 

 

Cradle to Grave 

The Performance Lifecycle is: 
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Χ Do you like Swim Lanes? 



ΧhǊ ƳŀȅōŜ Circles? 



ωMulti-User 
Responsiveness 

ωResource Trending 

ωLimit Identification 

ωPrepare for Prod 

ωTune/Optimize 

ωPredict 

ωEarly Warning 
Identification 

ωSingle User 
Responsiveness 

ωResource Management 

ωComponent-Level 
Concurrency 

ωCurrent Capacity 

ωProjections 

ωScalability Plan 

ωReliability DevOps & 
Architects 

 

 

Architects 
Analysts & 

Scrum 

 

 

 

 

Scrum & 
Load Team 

 

 

Load Team 
& DevOps 

Dev 

Test Stage 

Prod 

ΧhǊ Annotated Pie Charts? 



ΧwŜƭŀǘƛǾƛǎǘƛŎ /ƻƳǇŀǊƛǎƻƴǎΚ 



ΧIƻǿ ŀōƻǳǘ /ƻƭƻǊǎΚ 
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